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Marketing Strategies

by Charlene Hammontree, AWE Career Development Fund Recipient for April

attending the Annual American Mar-

keting Association Conference in
Grand Rapids with keynote speaker, Harry
Beckwith. A well-respected marketing
expert, Harry is the author of several books
including Selling the Invisible and The
Invisible Touch. (I highly recommend you
keep a copy of both of these invaluable
marketing reference tools on your desk.)
He is the founder of Beckwith Partners,
specializing in market positioning and busi-
ness branding with clients such as Micro-
soft, ServiceMaster, ADP, Merck, Hewlett
Packard and State Farm.

Since my own business, Hammontree
Business Services, focuses on advising busi-
ness owners in the areas of marketing,
advertising and promotion, I believed this
conference would open up new avenues
for assisting my clients. I also wanted to
check out what the American Marketing
Association could offer me as a business
consultant. I'd always desired to attend this
conference, but the cost was not in my busi-
ness budget. Therefore, I was thrilled to be
the beneficiary of AWE’s Career Develop-
ment Fund.

As small business owners, we wear many
hats in day-to-day operations that we fre-
quently overlook some of the fundamentals
of running a business— especially market-

T hanks to AWE, I had the privilege of

ing. I would like to briefly outline some of
the important topics that Harry Beckwith
addressed at the conference.
* What is your mission in business or what is
your core purpose?
Revaluate your mission statement or core
purpose at a minimum of every six months.
New products or better service could make
a change that is not reflected in your mis-
sion statement and even change the vision
of your core purpose. It should not be
written in stone.
* How do you provide leadership?
“Relationships are everything.” Commu-
nity involvement demonstrates your hon-
esty and integrity in all aspects of your life.
Be a part of something. Clients want lead-
ers. Read about local issues and events.
Keep abreast of the community you are
in— volunteer for school PTA’s, local
chambers and, of course, AWE! Even if you
have a limited amount of time to spend
as a volunteer, there are usually projects in
the works that could be accomplished in a
day or two. When you volunteer, consider
it as part of your marketing plan. Clients
don’t care about your network if you are
not helping them.H

For the complete article text and valuable
pointers please contact Charlene Hammoniree at
dckctree@msn.com

AWE MISSION STATEMENT

AWE was founded to advocate, promote, and facilitate growth and prosperity of its members. AWE continues
to honor the original precepts of its founding: e To encourage ownership and management of a business by

women professionals; e To encourage and support women in businesses; ¢ To foster economic stability for women
professionals; ¢ To improve the climate for entrepreneurship and small businesses at the local level through unique
networking opportunities; e To provide educational programs that will benefit the members of the Alliance.
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AWE President’s Corner

by Rhoda Kreuzer

Autumn is here and with it comes
busy schedules. It seems that when Labor
Day arrives, schedules become hectic again,
and there is a return to all the unfinished
projects that must be accomplished before
year’s end. Stores are already putting out
holiday ads and enticing us to begin think-
ing of gifts to purchase for family and
friends.

Next year seems a long way off, and
often, we do not prioritize planning for the
upcoming year. However, this is a great
time to begin setting goals and planning
for next year. Successful business leaders
know that being proactive and starting the
year with goals and strategies mapped out
in advance is crucial. Without proactive
planning, our organizations will begin the
New Year by reacting to whatever urgent
pressures are brought about by the econ-
omy and environments in which we work. It
is difficult to grow our businesses when we
are only responding to these pressures.

Our AWE Board is acting on this
principle by working now to develop our
vision and strategies for growth for next
year. (Watch for more information on this
in the next issue.) There is so much we
want to achieve in 2004, that we want to be
prepared to move ahead quickly when the
new year begins.

There are several key questions to ask
yourself when developing a strategic plan:

® What is your current situation? What is
working well and what needs improvement?

* What would you ideally like to see happen in
your business in 2004? Goals may include:
doubling your bottom line, breaking into
new markets, providing new services, hiring
additional staff, etc.

* Are there obstacles to reaching your goals?
What restrictions or circumstances may make it
difficult to succeed?

* What steps will you take to overcome obsta-
cles and meet your goals? Create specific
action steps with time lines to reach your
goals.

* What outside expertise do you need to reach
your goals? Accountants, attorneys, consul-
tants, and coaches are great examples of
professionals who can enhance your strate-
gies.

As always, when you try to create your
growth strategies there will be time pres-
sures pulling you towards immediate issues.
I encourage you to resist procrastinating
on your strategic planning by carving out
two hours every week to focus on the future
of your business. Schedule a two-hour
appointment for yourself and your plan-
ning team and keep it! Treat this appoint-
ment the same way you would if it was with
your most important client. After all, if you
do not take time to plan ahead, you may
not be in business to service that client in
the future.®

The Technology Angle

by Mark Ankney, Micro Visions, Inc.

Imagine arriving at the office one day to realize that no one, including your clients, can
send you e-mail. Everyone who visits your website gets the infamous “page not found” error.
Envision confused clients wondering why their e-mail correspondence is being kicked back,

or potential clients going elsewhere.

This problem occurs hundreds of times a day because companies lose their Internet
domain names. Your domain name is your Internet identity. E-mail, company web and FTP
(file transfer protocol) sites are irrevocably linked to it. Lose your domain name and you

have no identity on the Internet.

Domain names can be lost for many reasons. The most common is the failure of the
company to renew the domain. Domain names are not a one-time purchase. They must be
renewed on a regular basis. Most domain names are registered in one, two, or three year
in-crements. Renewals vary in price, but most cost around $35 per year.

It is easy to check your domain name expiration date. Go to the leading provider of

continued on page 6.




AWE 20th Anniversary: “"Leading the Way”

AWE will officially celebrate
our 20th Anniversary on January
26, 2004. This will be an exciting
event to celebrate all the ways in
which AWE has been “Leading the
Way” over the last 20 years. There
is much to celebrate for we have

Golden AWE Sponsor 2004
e Company name and logo on AWE website
o Six tickets for conference and dinner

¢ Corporate logo, name, and 25-word profile
in the event program

$3000 (limit 1)
¢ Corporate display table at event
e Introduction at the event
» Preferred seating with table signage
¢ 1/4 page ad in the newsletter

grown to a membership of 90+
members and will for the first time
launch a sister chapter! All of this
on top of the many ways AWE has
provided tools and resource to
support professional women.

Alliance Benefactor 2004
e Company name and logo on AWE website
o Four tickets for conference and dinner

¢ Corporate logo, nhame, and 10-word profile
in the event program

$1500
¢ Corporate display table at event
¢ Acknowledgement at dinner
e Preferred seating with table signage
¢ 1/4 page ad in the newsletter

Our anniversary celebration
will include a half-day workshop, a
women’s exhibit for AWE members
to promote their organizations,
and a dinner that will feature a
keynote speaker and highlights of

Women Achievers 2004

e Company name listed on AWE website

e Three tickets for conference and dinner

e Corporate listing within the event program
e Corporate display table at event

$500
¢ Acknowledgement at dinner
e Preferred seating with table signage
e Acknowledgement in the newsletter

the last 20 years. Watch for addi-
tional details to appear soon! We
anticipate lots of publicity as we
highlight the accomplishments of
AWE and our membership.
There are several key oppor-

Entrepreneur Champion 2004 $250 (for AWE Members Only)

e Company name listed in the event program
 One ticket for conference and dinner
e Corporate display table at event

o Acknowledgement at dinner
 Signage on your table
o Acknowledgement in the newsletter

tunities for sponsorships for this
dynamic event. They include:

Leading the Way 2004

¢ You may host a table and provide dinners
for your guests. This is a great way to gain
visibility and credibility with your clients!

e Corporate display table at event

« Signage on your table
¢ Acknowledgement in the newsletter

WSI Internet’s Franchise Expansion Soars...

as Women take it to the net

Atlanta, Georgia

WSI Internet continues its rapid franchise expansion
while online advertisers prepare for the next wave of
explosive internet growth... as Women take to the net.
Women comprised 51 percent of the nearly USD13.7 billion
spent online during the holiday season, according to Gold-
man Sachs, Harris Interactive and Nielsen-Netratings.

In the UK, 22 percent of female Internet users have
bought online, compared with 19 percent of men -according
to a new study from the Bank of Scotland. Amidst the
explosive Internet growth among women, WSI continues to
break franchise records.

Now in its 7th year of business, WSI has established a
record - 700 franchises in 87 countries worldwide. Currently
rated as the “#1 Internet Services Business”, and the “4th
Fastest Growing Franchise in the world”, WSI has established
one of the most successful Franchise Systems in the world!

No specific Computer or Internet experience is required

to operate a WSI franchise, and many of WSI’s 700 fran-
chises throughout the world, work from a home office. WSI
offers its Franchises one of the most complete and compre-
hensive Training & Certification Programs available among
franchise companies today. As well, a dynamic on-going Sup-
port Program is custom tailored to meet the unique and
individual needs of each new franchisee.

WHSI franchisees (Internet Consultants) both men and
women consist of all ages and backgrounds. Like a modern
day architect, the job of each WSI franchisee is to assess
their clients’ business needs using WSI’s patent pending
Lifecycle™ System. The client’s Internet Solution is then
custom tailored to both reduce their businesses overhead
and increase their revenues. Each client’s Internet Solution
is then uniquely built at one of WSI’s many certified Global
Production Centers. Each WSI Production Center is strategi-
cally located in low cost, high tech regions such as India

continued on page 6.




Welcomel!

New AWE
Members or
Membership

Renewals

Since June

Doreen Bolhuis
Gymco

Mollie Linstrom
Grand Rapids
Chamber of Commerce

Joanne Langlois
NZOR 78

Delphine Haynes
Haynes &
Associates, LLC

Dr. Linda Hestrand

Complete Wellness
Center

Diane Pelak
FlexChecks, Inc.

Cindy Sullivan
Aries Business
Connection

Darlene Cress

Raymond James
& Assocates

AWE Sponsor of the

Month Program

Members: $80
Non-Members: $150

This is a unique way to increase
your company’s exposure at

a nominal fee! Unbelievably
cost effective way to advertise
to a target market! This could
be great way to introduce an
upcoming special or kick off a
new product or service!

There are only 9 Sponsorships
given per year and they go fast!!
(These are not available for July,
August & December 2004.)

AWE Programs committee will
contact you with your actual
date. AWE reserves the right

to change your date due to
possible meeting speakers that
might have a similar business.
AWE Members have priority on
date selection over non-mem-
bers. You must request your
sponsorship date 4 months in
advance. Note: January 2004 meet-
ing will be our 20th year and three
different sponsorship packages will be

offered.

Call for further information:
616-975-0134.

Benefits of Sponsorship include:
At the Monthly Membership Meeting (3rd Monday)

® A special name tag indicating sponsor of the month

¢ A listing in the monthly meeting program

¢ The availability to include a company handout in each
“welcome packet” for guests

® An introduction at the event and a 2-3 minute presenta-
tion

¢ A free display table at the event

¢ Tent cards will be placed on each table showing your
sponsorship

® Sponsor of the Month will be acknowledged on AWE’s
website and in AWE’s newsletter

® Sponsor of the Month will be acknowledged in quarterly
mailings and used in marketing pieces for AWE

¢ Sponsor will receive ONE FREE Display table coupon
to be used at another monthly meeting. (Must be used
within 3 months from month of sponsorship.)

¢ FREE Business Profile in the newsletter and website.

® Sponsor will receive recognition at the annual awards
program

* List of all attendees

At the WIN Lunches (4th Monday)

¢ Sponsor will be listed in the program for this meeting
® Sponsor may give additional handouts to each guest in
the welcome packets

® Sponsor may do a 2 minute infomercial to the group
about your products or services

¢ Listed in Newsletter and website as sponsor

¢ List of all attendees

AWE Member News

Janice Barnes, Money Concepts —
Received the 4-Club Award from her
company in Dublin, Ireland

Gwen Crawford, Ms. G’s Gifis and
More... - New product line “Cookin’
With Love”

Bev DePung-Cumings, Touched By a
Basket - Received the Volunteer Award
for the UAW Region ID

Christina (Bowns) Dawson, North Star
Design — Married husband Greg on
June 21, 2003.

Rhoda Kreuzer, Partners In Action and
Jayne Schwarz, SCORE — Each nomi-
nated for the prestigious Athena Award

Megan MacNaughton, Acoustic Arts
Custom Music Production LLC — Elected
to a three year term on the Board of
Directors, Swedish American Heritage
Society of West Michigan

LaToya Staten — New position with the
Grand Rapids Area Chamber of Com-
merce as a Development Specialist with
the Neighborhood Business Specialist
Program

Cindy Sullivan, Tax Preparation &
Financial Planning Seminar; Novem-
ber 5, 2003. Place and time TBD. Call
to reserve your spot. 616-364-0780.

Beth VanSlyke, 4-Point Staffing — Cele-
brating two years in business

Congratulations!




AWE Sponsors of the Month

October’s Sponsor:

Rhoades McKee

Attorneys and Counselors

The attorneys at Rhoades McKee provide a broad range
of legal experience to a diverse group of institutional,
business, and individual clients. Rhoades McKee is a full-
service law firm and can handle all of the important legal
problems which you, your family, your organization or
business may encounter. Our attorneys practice in areas
such as corporations, partnerships and general business;
estate planning and probate; family law, divorce, and child
custody; tax planning and consulting; real estate, land
development, and environmental; municipal law; litiga-
tion in all federal and state courts, including personal
injury and products liability; employment and labor law;
construction law; and bankruptcy.

Unlike many firms now practicing in West Michigan,
our office has always been located in Grand Rapids.
Rhoades McKee is proud of its West Michigan heritage
and takes great pride in the high values and quality of life
in its community.

Mary Tabin, an attorney at Rhoades McKee, focuses
her practice in employment and business matters. She
represents both public and private sector employers. She
regularly counsels clients regarding hiring practices, risk-
management, wage and hour, employee handbooks, leaves
issues, wrongful discharge and termination issues, dis-
crimination issues, sexual harassment, COBRA compli-
ance, employment and business contracts, and additional
employment and business issues.

Mary is involved in a number of community activities,
including serving on the board as chairperson of the
membership committee for the Alliance of Women Entre-
preneurs. For more information about Rhoades McKee,
please visit www.rhoadesmckee.com.H

Rhoades McKee

attorneys :m(l (‘ounsclors

.Mary L. Tabin, Att()rncy at Law
600 Waters Building, 161 Ottawa Ave. NW  Grand Rapidi, MI 49503-2793

mtabin@choadess ne kee.com www.r hoadesmckee . com

p (616) 233-5174 ( (616) 459-5102

November’s Sponsor:

Touched By a Basket

Bev DePung-Cumings

In November
of 2000, Beverly and
her husband Don pur- (&L
chased B & D Engrav-
ing. They specialize in
name badges, trophies,
plaques, pet tags and
other customized mer-

”*“i

chandise.

- BehfogeBpurcélasﬁng Gift Baskets to Touch
oncuec By a basker Someone’s, Heart!
in April 2002, Beverly ' e :
was a jewelry store Q

manager for 12 years.
She enjoys working with|

Bev DePung-Cumings

the public and helping
others. One way she Basket Boutique: (616) 887-4956
helps others is by donat! Jax: (616) 8§87-5686

Shipping & Delivery,svailable
Pet Baskets, ¢lso_Available
rdEhe

ing baskets to charitable
organizations, allowing
them to use the baskets

as a tool for fund rais-
ing. She also donates baskets to her church welcoming
new parishioners.

Their specialty basket is the “Grand Rapids Area
Basket” featuring services and items representing Grand
Rapids and surrounding areas. This basket works espe-
cially well for Corporate Accounts as a thank you or
appreciation gift. Other ideas include promotions, baby
baskets, get well, sympathy, and many other occasions. As
areminder for the upcoming holiday season, it’s impor-
tant to remember Your clients with a special Holiday Gift
Basket. Order early!

For a fun gift, they also make available a Pet Basket or
a People/Pet Basket. This can be customized to compli-
ment the person receiving it. Beverly has been a member
of AWE since July 2002. She has found the organization
to be very helpful and informative. Other memberships
include the Grand Rapids Chamber of Commerce and
the Grand Rapids/Kent County Convention and Visitors
Bureau.

In May 2002, Beverly received a Spouse Volunteer
Award from Region 1-D of the UAW.

Contact Beverly at Touched By a Basket for all your
gift giving needs. Bev can be reached via e-mail at
BDepung@aol.com or bdengraving@usa.netl

Newsletter designed by North Star Design, Inc. (616) 481-2001 e northstardesign@chartermi.net



Technology Angle (cont’'d)
domain registrations, www.networksolutions.com, and per-
form a “whois” lookup. A whois lookup will reference your
domain name and return your domain record, telling you
all of the information pertinent to that name, including the
expiration date.

Your domain name can also be lost if it is moved
or sold without your authorization. This happens when the
wrong information is listed on your DNS record. This record
lists an administrative contact, which should be you, and
a technical contact, which should be your ISP (Internet
Service Provider). The administrative contact has control of
your domain name and authorizes the movement to other
ISPs. Sometimes ISPs will register your domain name for
you as part of a bigger web hosting or Internet connectivity
service. Since you own your domain name, however, they are
totally independent of ISPs. Your domain name can follow
you when you leave one ISP for another. Unscrupulous ISPs
will list themselves as administrative contacts thus giving
them full control over your domain name. They could sell
your name at their discretion and you have no way to stop it.
Check your whois record again and notice the administrative
contact. If it is not you, contact Network Solutions to have
it changed. Again, domain names are not owned by the ISP,
they are owned by you.

Be sure the administrative contact e-mail address and
phone number listed on your domain record is current and
up to date. Frequently these e-mails and phone numbers

Do Your Goals Include?

Saying "Thank You" to Employees,
Volunteers & Customers;
Increasing Sales $;

Raising $ for Your Next Charitable Event;
Increasing Participation in Events;
Keeping Your Name in Front of Your
Customers;

CALLUSTO

Take Your Name...To New Heights

Adverticing
In Motion ...
P: (616) 822-6657

jan@advertisinginmotionlic.com
On-line catalog at www.advertisinginmotionlic.com

p

become obsolete with personnel and other changes. This
information is what the registrar uses to contact you about
possible issues with the domain name. If they are not cur-
rent, you may not be contacted. If this information is not
current, contact Network Solutions or Micro Visions, Inc. to
get it corrected.

Another reason the name can be lost is through simple
confusion and aggressive marketing by the domain registrar.
Domain registrars like Network Solutions have been known
to send official-looking documents claiming your domain
name is about to expire even though the actual date may
be months away. These marketing ploys to collect your
money early are rightly discarded. When the official (i.e.
real) notice eventually arrives, warning you that the expira-
tion is near, it may be ignored like those previously dis-
carded. It falls through the cracks and does not get renewed.
Knowing when your domain name will expire by looking at
your whois record will eliminate any confusion.

Increasingly, the Internet is becoming an integral part
of your business. Internet domain names link you with your
clients. Take control of your domain name and limit your
risk of losing it. B

WSI (cont'd)

and Australia - delivering each client a results oriented,
technologically advanced Internet Solution at an economi-
cal cost.

WSI’s international organization of Franchise Owners are
at the forefront of the digital revolution, changing the way
the world does business. WSI’s success stems from a model
that stresses the importance of long-term commitment to

clients. To learn more, visit: http://www.wsicorporate.com/
AWE. B

FIXIT ALL SERVICES

Handy Man Services
ALL types of household Repairs,
Remodeling,

Drywall, Windows, Doors,
Telephone lines.
Computer Help

Digital Photo Restoration

Negative Scanning/Printing

Call the Name You Can TRUST

Dennis Fleek
Wayland, M1 49348

Phone:269-792-2676

Email: dpeek@accn.org



http://www.wsicorporate.com/AWE
http://www.wsicorporate.com/AWE
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AWE Monthly Membership
Dinner Meetings

for Fourth Quarter 2003

Where: Watermark Country
Club. 1600 Galbraith SE,
Grand Rapids, Michigan
(Off Cascade Road SE, East
of Spaulding Ave)

Time:  5:45 pm Registration &

Networking

6:15 pm Dinner &

Meeting

$22.00 Members

$30.00 Non-members*
*Non-members can attend
their first meeting at member
rates.

Cost:

Pre-registration is required with
credit card. Phone 616-975-0134
no later than 5:00 pm on the
Tuesday prior to meeting date. Or
rsvp via e-mail at:
reserve@awe-westmichigan.org
Include your name, company
name, phone number, credit card
information, number of guests
you will be bringing and their
name (s).

A vegetarian dinner can
be requested in advance at no
additional cost. Display tables are
available to members for $10 and
includes a 2-3 minute commercial
presentation. Reservations required.

October 20, 2003

MITZI TAYLOR, PRESIDENT & OWNER

NOT SO BASIC TRAINING & CONSULTING
Sponsored by Rhoades McKee Attorneys and Counselors
STRESS — HOW TO COPE : It’s unreasonable to think
that anyone could get rid of all of their stress. The only
people with no stress are those not currently alive. But
there are proven ways to reduce the unavoidable stresses
we face every day, and there are definite strategies for
avoiding some stress sources altogether. If you're alive,
active, working, raising a family or all of the above, you
have stress. Why not learn how to deal with it effectively?

November 17, 2003

LAURIE FRESHOUR, PRESIDENT

SELLING EDGE STRATEGIES, LLC

Sponsored by Touched By a Basket

A WINNING WORKOUT IN NETWORKING :Back by
popular demand, Laurie will help us learn how to make
more business contacts through seven practical steps.
Take control of your career and business with these ideas
that will help make you invaluable! It’s all about attitude.
Laurie will also have available her CD or audio cassette
with networking workbook, for those interested. Also, we
will have extra display tables available for members, so sign
up early— they go fast!

December 8, 2003

ANNUAL AWE AWARDS & HOLIDAY CELEBRATION
Note — location changed to Noto’s Old World Italian Dining -
6600 28th Street SE, Grand Rapids

Jo Ellyn Clarey, Retired GVSU Educator and GR Historical
Society Member will be our guest speaker. She will be
presenting “The seeds of AWE in Grand Rapids Women’s
History.”

AWE WIN Lunch Meetings

for Fourth Quarter 2003
Where: First Park Congrega-
tional Church (Downtown
Grand Rapids on the corner
of Ransom & Fulton). Free
gated parking.

Time: 11:45 pm Registration &
Networking

Noon Lunch & Meeting

Free to members

$10.00 Non-members
$5.00 cash donation to
First Park Church for
soup & salad bar, dessert
& beverage.

Cost:

Pre-registration is required. Phone 616-975-0134
by 5:00 pm on the Thursday prior to meeting date.
Or e-mail: reserve@awe-westmichigan.org Include your
name, company name, phone number, credit card infor-
mation, number of guests you will be bringing and their
name(s). Pay at the door.

October 27, 2003

PEGGY MURPHY, CPA FROM HUNGERFORD,
ALDRIN, NICHOLS & CARTER

Sponsored by Rhoades McKee Attorneys and Counselors
“How to reduce your tax liability and year-end head-
aches”. Everyone needs this invaluable advice.

November 24, 2003

RHODA KREUZER, PRESIDENT & CEO - PARTNERS
IN ACTION

Sponsored by Touched By a Basket

“Five Essential Leadership Skills for Greater Impact.”

Golf Outing
Thanks

Thank you to everyone
who participated in the most
successful AWE golf outing
to date! We had over 100
attendees at this year’s event.
Many were guests of AWE. We
especially want to thank the
following sponsors of AWE's
19th annual golf outing:

ALLIANCE BENEFACTORS
United Bank

Covenant Village of the
Great Lakes

Aquinas College
WOMEN ACHIEVERS
Micro Visions Inc.

Hungerford, Aldrin,
Nichols and Carter

Fifth Third Bank

Women'’s Lifestyles

Noto’s

ENTREPRENEUR
CHAMPION

GVSU Small Business Technol-
ogy Development Center

Thank you to all of the
board members for volunteer-
ing their time to make the
golf outing a success! Thank
you to Hollie Schipper, Vicki
Smith, Bev Depung Cummings
and all the staff members of
the RAMPAGE for your help at
the golf outing!

Thank you to everyone
who donated a door prize for
this event and a special thank
you for Kim Thomas and
Jayne Schwartz for providing
the “bigger ticket items”. And
a special thank you to Joanne
Langlois and English Hills for
making our 2003 annual golf
outing the most memorable
yet!




